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Mission
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the
capacity of our District to effectively educate students and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

~

Governing Board Meeting Calendar

A change to Administrative Procedure 1900.04, Adoption of Governing Board Meeting
Calendar, to reflect legal opinion that the Governing Board meeting calendar should
correspond to the calendar year was approved.

Student Trustee Election Process

Student leadership will develop a Districtwide election process for electing the
Governing Board Student Trustee by February 28, 2007. The action is part of the
changes to items 9 and 10 under Rules and Regulations of the Governing Board
regarding Student Trustee selection to bring the District in compliance with the
Education Code.

Districtwide Management Meeting

A Districtwide Management meeting was scheduled for December 11, 2006. San
Ramon Campus was selected for the meeting in order to acquaint attendees with the
new facility, which opened in November.

Mike Hill Report
Recommendations and actions noted in the District’s Financial Review, Part Il, were
completed and follow-up items identified.

Utility Master Plan Study

The District could bid a Utility Master Plan study or ask current facility master planners
to quote. The facility master plan architects have been requested to give a cost to do
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this work and incorporate into the Facilities Master Plan. If the District is not satisfied
with the cost, it will bid the project. The budgeting process often focuses on the
physical buildings without consideration of the utility infrastructure needed to support
those buildings. By developing a Utility Master Plan that works in close coordination
with a Facilities Master Plan, significant energy and cost savings can be the result and
an excellent tool for fiscal planning.

Registration Issues

Ongoing discussions regarding registration issues continue as the District seeks outside
help from other districts that have encountered and resolved similar Datatel registration
issues.

The District is contracting with a company who will review our registration process and
make recommendations for enhancements. In addition, the company will provide back-
up servers that can be turned on when traffic to WebAdvisor becomes heavy. This will
allow registration to continue uninterrupted.

Faculty and Staff 2006-07 Professional Development F  unds

The District is receiving Staff Development funds for the first time in many years from
the state. The Chancellor is augmenting the state funds of $126,944 in the amount of
$105,000. The District has $38,974 in carry-over from prior years bringing the total
Districtwide Staff Development funds for 2006-07 to $270,918.

Bond Related Matters
Cabinet is in discussions regarding Districtwide infrastructure expenditures from the
2006 Measure A Bond.

Marketing across the District

A by-college list of non-competing, non-transfer occupational programs was identified
for marketing across the District’s service area. District marketing will develop a
brochure to advertise these programs for enroliment generation.
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Contra Costa Community College District Administrative Procedure 1900.04

ADOPTION OF GOVERNING BOARD MEETING CALENDAR

On or before June-30 December 31 of each year the Governing Board shall approve the calendar of its
regular meetings for the following fiseal calendar year. A copy of the approved calendar shall be
distributed to each member of the Governing Board, to each newspaper, radio or television station in the
County and to all other individuals and organizations who request a copy. The calendar shall include the
date, time and location of each meeting. Notices of any change in the calendar shall be distributed in the
same manner.

Historical Annotation:
Adopted 5/25/99

Revised 4/9/02

Second Revision 00/00/07



RULES AND REGULATIONS
OF THE
GOVERNING BOARD
CONTRA COSTA COMMUNITY COLLEGE DISTRICT
CONTRA COSTA COUNTY
MARTINEZ, CALIFORNIA

AUTHORITY

1.

The Contra Costa Community College District is governed by the five elected members of the
Governing Board. The Governing Board has full legislative authority in the operation of the Contra
Costa Community College District, in accordance with the Education Code, rules of the Board of
Governors of the California Community Colleges and Statutes of the State of California.

The Governing Board may delegate to the Chancellor authority over all personnel, educational,
financial and business matters pertaining to the operation of the District. All actions by the Chancellor
are subject to review by the Governing Board.

The authority of the Governing Board shall be as a whole, acting in accordance with the following
Rules. No Governing Board member acting outside these Rules shall commit the Governing Board or
District in any way.

ORGANIZATION

3.

The officers of the Governing Board shall be elected by action of the Governing Board and shall
consist of a President, a Vice President, and a Secretary, elected from among the members of the
Governing Board.

Officers shall be elected at the annual organization meeting of the Governing Board to hold their
respective offices for the period of one year, or until their successors are elected.

Any of the Governing Board offices provided in paragraph 3, when vacated for any cause, shall be
filled by the Governing Board at its next meeting by the election of a successor for the unexpired term.
Such elections shall be roll call vote and the vote of at least three members of the Governing Board
shall be necessary to elect.

In case of temporary absence or disability of both the President and Vice President, a President pro
tem shall be chosen by a majority vote of Governing Board members present.

At any regular meeting, or at any special meeting for which such action is specified when the meeting
is called, the Governing Board may, by affirmative vote of at least three of its members, remove from
any appointed office any officer, and declare the office vacant, and elect a successor to the officer so
removed. Members of the Governing Board may be removed only in accordance with Government
Code Section 1770.

STUDENT REPRESENTATION

8.

On September 30, 1977, the Governor approved Assembly Bill No. 591 which provides for the
inclusion of a nonvoting student within the membership of the Governing Board, in addition to the
number of members otherwise prescribed. The student selected to serve on the Governing Board
shall be enrolled and maintain a minimum of six (6) semester units in a community college of the
District and must be a resident of the District. The student shall meet and maintain the Standards of
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Rules and Regulations of the Governing Board

10.

11.

12.
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Scholarship, as noted in Board Policy 4001 and Curriculum and Instruction Procedure 4001. The
student shall remain in good academic and disciplinary standing as defined in the Student Code of
Conduct, Student Services Procedure 3027, throughout the duration of his/her term. The term of the
student member shall be one year commencing on June 1 of each year. The student member is
entitled to participate in the discussion of issues and receive all materials presented to members of
the Governing Board, except for closed session. Under the provisions of the law, the student member
shall not be liable for any acts of the Governing Board and shall not be included in determining the
vote required to carry any measure before the Governing Board.

The colleges will rotate in student representation. A minimum of two Student Trustee candidates shall
be selected in accordance with the procedures established at that college. Effective June 1, 1990, the
term of the student member shall be June 1 through May 31.

The nonvoting studentmember Student Trustee candidates shall be selected and subject to recall by
the students at the appropriate District colleges for the term to be served in accordance with the
procedures established at-that among the colleges. In the event a nonvoting student member is
unable to serve a full term, the vacancy on the Governing Board shall be filled by a student who is
enrolled at the same college as the student who does not serve the full term and who is selected in
accordance with the procedures established at-that among the colleges.

The Student Trustee Advisory Board consists of a student government member from each campus
who will attend monthly District Governing Board meetings. The Student Trustee and his/her Advisory
Board serve to improve communication among the three student government organizations and to
assist the student governments in understanding District Governing Board operations and decisions.
In addition, the Student Trustee, in consultation with the Advisory Board, provides a voice directly
from the student population to the District Governing Board.

The role of the Student Trustee is to:

a. In open session, express the student position with an advisory vote on matters that do not
pertain to collective bargaining, confidential personnel and legal matters discussed in closed
sessions. The advisory vote, which shall be given first, does not count in determining if an
item passes, but is recorded in the official minutes. This privilege must be approved by the
Governing Board for continuation on a year-to-year basis prior to May 15.

b. Represent attending students of the three colleges as a nonvoting member of the District
Governing Board. Express the views of students to the Governing Board.

C. Provide general information to the Governing Board regarding student government activities
on the three campuses in the form of a report presented at the monthly Governing Board
meeting.

d. Meet monthly with the Chancellor to review the student government report prior to

presentation at the Governing Board meeting.

e. Provide leadership to the Student Trustee Advisory Board, composed of one student from
each of the three campuses. Chair the meetings of the Advisory Board.

f. Represent the District as Student Trustee at statewide conferences.

g. At the completion of his or her term, provide a full oral report to the Governing Board
summarizing student government accomplishments of the academic year and setting
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priorities for the next Student Trustee. At the option of the Student Trustee, a written report
may also be provided.

The Student Trustee Advisory Board, consisting of one student representative each from the three
campuses in the District, serves to:

a.

Report District Governing Board deliberations and decisions to the student governments at
their respective campuses.

Represent their student government organizations in preparing Student Trustee's monthly
report to the Governing Board.

Meet monthly with their College Presidents to review recommendations for the Student
Trustee's report to the Governing Board.

Meetings of the Student Trustee Advisory Board and the Student Trustee with the College Presidents
and Chancellor will be keyed to preparation of the monthly report to the Governing Board. The
following steps will be followed:

a.

Advisory Board members meet with respective College Presidents. Topics: Student
government items, activities to be reported to Governing Board, impact of Governing Board
decisions on Student Government.

Advisory Board members meet with Student Trustee in order to:

Q) Share information on issues being worked out by student governments on three
campuses.
2 Share written report (i.e., minutes, agenda, etc.) of material from each campus for

developing the presentation to District Governing Board.
3) Discuss Governing Board issues of particular significance to students.
4) Design preliminary report to the Governing Board.

Student Trustee meets with Chancellor to:

Q) Present preliminary report to Governing Board for review and clarification.
(2) Ask for recommendations for additional items.
3) Receive direction for long-range planning and discuss long-term implications of

Governing Board decisions.

Advisory Board meets with Student Trustee one hour prior to each District Governing Board
meeting to:

(1) Review report to the Governing Board. Make corrections and additions.

(2) Share information on activities at the three campuses.

(over)



Rules and Regulations of the Governing Board
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An Associate Student Trustee may serve from January 1 to May 31 (spring semester) under the
guidance of the Student Trustee. The rotation of colleges shall remain the same; however, the
election of the Associate Student Trustee shall take place during the fall semester prior to coming into
office in the following spring. In the event that the election takes place in the spring semester rather
than in the fall semester, the newly elected Associate Student Trustee shall take office at the next
Governing Board meeting immediately following the election and shall complete the remainder of his
or her term as an Associate Student Trustee until his or her term as the Student Trustee commences.
The Associate Student Trustee position would serve as a training ground to allow the Associate
Student Trustee to familiarize him or herself with the responsibilities of the full Student Trustee
position. Then on June 1 of the same year, the Associate Student Trustee will automatically become
the Student Trustee and will serve the full term through May 31 of the next year. Thus, the elected
student representative will serve for a total of one and one-half years (half a year as the Associate
Student Trustee and one year as the Student Trustee). The Associate Student Trustee shall be
encouraged to attend all Governing Board meetings and all Student Trustee Advisory Council
meetings (comprised of the Student Body Presidents from each of the colleges in the District). The
Associate Student Trustee shall also be encouraged to serve on at least one committee in which the
Student Trustee is a member. The Associate Student Trustee shall not have an advisory vote but will
be able to express his or her input to the Student Trustee for further consideration. The Associate
Student Trustee shall not receive compensation until his or her term as Student Trustee commences.

OFFICERS

16.

17.

18.

19.

20.

The President shall preside at all sessions of the Governing Board, preserve order, enforce the rules,
and when so authorized sign contracts, agreements, deeds, leases and other regular documents
ordered to be executed by the Governing Board or required by law.

During any period of absence or other disability of the President, the Vice President shall perform all
the duties of the President.

When both the President and Vice President are absent or otherwise disabled, the President pro tem
shall perform all the duties of the President.

The Secretary shall record all minutes of the Governing Board, and shall sign the minutes of the
Governing Board on approval when so authorized, and other contracts, agreements, deeds, leases
and other legal documents ordered to be executed by the Governing Board or required by law.

The Assistant Secretaries shall perform such functions as the Governing Board directs, including
service as Acting Secretary in the absence or other disability of the Secretary.

MEETINGS OF THE GOVERNING BOARD

21.

22.

Regular meetings of the Governing Board shall be open to the public, be accessible to persons with
disabilities, and be held at the District Office or at a college of the District as regularly scheduled in
accordance with Government Code Sections 54950 et seq. (Brown Act). A notice identifying the
location, date and time of each regular meeting of the Governing Board shall be posted at least ten
(10) days prior to the meeting and shall remain posted until the day and time of the meeting.

Special meetings may be called by the President or by a majority of the members of the Governing
Board. Notice of such meetings shall be posted at least 24 hours before the time of the meeting. No
business other than that indicated in the notice may be transacted or discussed.
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Emergency meetings may be called by the President of the Governing Board when prompt action is
needed because of actual or threatened disruption of public facilities under such circumstances as are
permitted by the Brown Act, including work stoppage, crippling disasters, and other activity that
severely impairs public health or safety. No closed session shall be conducted during an emergency
meeting, except as provided for in the Brown Act to discuss a dire emergency. Notice of such an
emergency meeting will be provided to the local news media as required by law.

Any regular or special meeting may be adjourned to a later time or date by majority vote of those
present, provided a specific future meeting time to reconvene is set for such an adjourned meeting in
accordance with the Brown Act. When no quorum appears for a regular or special meeting, by mutual
agreement of Governing Board members present or the Acting Secretary, if no Governing Board
members are present, a specific time may be set for an adjourned meeting. At such adjourned
meetings all business may be regularly transacted which would have been proper at the meeting from
which adjournment is taken, all in accordance with the Brown Act.

A record of all transactions of the Governing Board shall be set forth in the minute book of the
Governing Board, which shall be kept on file in the District Office as the permanent official record of
the District. It shall be open to inspection of the public during regular office hours. For convenience,
the District will make every effort to provide the Governing Board agendas, minutes, policies and
procedures on the web site.

A quorum necessary to the transaction of business at any meeting of the Governing Board shall
consist of three members (majority) of the Governing Board, except as follows.

a. The following actions require a two-thirds majority of all members of the Board:
Resolution of intention to sell or lease real property (except where a unanimous vote
is required);
Resolution of intention to dedicate or convey an easement;
Resolution authorizing and directing the execution and delivery of a deed;
Action to declare the District exempt from the approval requirements of a planning
commission or other local land use body;
Appropriation of funds from an undistributed reserve;
Resolution to condemn real property.

he following actions require a unanimous vote of all members of the Board:
Resolution authorizing a sale or lease of District real property to the state, any
county, city, or to any other school or community college district;
Resolution authorizing lease of District property under a lease for the production of
gas.

& ©H A e @ H B @

A majority vote of those Governing Board members present shall suffice for such actions as do not
require a specified number of affirmative votes. In the event of a tie vote, the motion at issue shall
lose.

In all matters not covered by the Rules or Policies of the Governing Board, parliamentary procedures
shall be governed by the most current edition of the manual known as "Robert's Rules of Order."

The action of the Governing Board shall be recorded in accordance with Section 72121(a) of the
Education Code. A member's position on an issue or vote may be entered in the record upon the
request of the member. Governing Board members' comments should be recorded immediately after
the result of the vote has been announced by the President and before the introduction of a new
guestion or issue.
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ADMINISTRATIVE OFFICERS

29.

30.

31.

32.

33.

34.

35.

The Governing Board shall employ a full-time Chancellor to serve as chief administrative and
executive officer of the Contra Costa Community College District.

The Governing Board of the Contra Costa Community College District shall delegate to the Chancellor
of the District the executive responsibility for administering the policies adopted by the Governing
Board and executing all decisions of the Governing Board requiring administrative action. In the
initiation and formulation of District policies, the Chancellor shall act as the professional advisor to the
Governing Board.

The Chancellor may delegate to authorized personnel of the District any powers and duties entrusted
to the Chancellor by the Governing Board, but the responsibility to the Governing Board for the
execution of such delegated powers and duties shall remain with the Chancellor.

In situations for which the Governing Board has provided no policy for administrative action, the
Chancellor shall have the power to act, but those decisions shall be subject to review by the
Governing Board. It shall be the duty of the Chancellor to inform the Governing Board promptly of
such action and to recommend a written Governing Board policy if one is desirable.

The Chancellor shall perform all duties specifically required of or assigned to the Chancellor by the
Statutes of the State of California.

The Chancellor shall serve as First Assistant Secretary to the Governing Board, and in such capacity
perform the following duties.

a. Prepare Governing Board meeting agendas and cause them to be posted as required by law.
b. Prepare minutes of Governing Board meetings for approval.

C. Maintain an index of minutes of the Governing Board.

d. Attend all Governing Board meetings except the personnel session to consider the contract of

the Chancellor.

e. Sign, where legally possible, all documents which otherwise would require the signature of a
Secretary of the Governing Board.

The District is a large one and the diversity of the needs of the communities served by the colleges
has resulted in differences in the colleges. The Governing Board is committed to the philosophy that
each present and future campus can best serve by having a uniqueness which relates to its service
area. To assure this development, the Governing Board recognizes the desirability of a high degree
of decentralization--with the Presidents of each of the respective campuses having a large role in the
planning and development of the educational program and of the internal organization of the college,
and in staff selection and development. In these matters, the President shall involve the faculty.
Further, it should be recognized that since uniformity in program is not sought, the Chancellor as chief
executive officer of the District must provide the leadership necessary to assure this individuality and
a high standard of performance on all campuses. The Chancellor is responsible for the development
of proposed policies and for the application of Governing Board policies. In the development of
proposed policies, the Chancellor must work closely with the Presidents and through them with
various other staff members of the colleges.
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The Governing Board is committed to proceed in an open, deliberate, and collegial manner as it
develops and adopts policies that fix responsibilities and delegate authority. It recognizes that
collegial decision making encourages all interested constituencies to participate in ways appropriate
to their knowledge and responsibility. Actions to fix responsibilities and delegate authority will
proceed in such a manner as to consider divergent opinions, engender a sense of mutual trust, and
evidence a willingness to work together for the good of the District. While it is both necessary and
appropriate that the Governing Board retain first authority on the nature and extent of any delegation
of its responsibilities, the Governing Board will arrive at such decisions only after a sincere attempt to
reach an accommodation that is sensitive to the concerns of interested constituencies.

The Chancellor, Presidents, and designated District Office staff will serve as a Chancellor=s Cabinet,
which reviews major policy questions before they are presented to the Governing Board for action.
The Chancellor=s Cabinet will also review procedures before they are issued.

The unigueness of the respective campuses and the decentralization of responsibility for many
matters should not suggest that each is its own master. It does suggest, however, that the Chancellor
must value uniqueness and leadership on the respective campuses while achieving excellence in
program and staff, implementing State law and Governing Board policies, and securing the effective
allocation of certain curricula to the colleges. The Chancellor should recognize this as an opportunity
for leadership in working with others to develop a system which encourages colleges of excellence,
each with a distinctive flavor. The Governing Board also expects the colleges to cooperate fully with
each other in managing districtwide issues and policies.

The President of each of the colleges shall be responsible to the Chancellor for the development of all
aspects of the program on the campus, and for the administration of the college in accordance with
State law, the policies adopted by the Governing Board, and administrative policies and procedures of
the District. The Presidents shall serve as members of the Chancellor=s Cabinet which shall consider
policies to be recommended to the Governing Board, and shall review proposed administrative
policies and procedures. Through service on the Chancellor=s Cabinet, each President shall assume
responsibility for service to the total District as well as to the college. The Presidents will normally be
expected to attend meetings of the Governing Board, and at such meetings at the request of the
Chancellor to make presentations or to supply additional data regarding issues under consideration.
It is understood that the Governing Board will work with the Presidents only through the Chancellor.

REPORTS AND RECOMMENDATIONS

40.

41.

The Chancellor shall transmit all reports and recommendations, including an agenda, to each member
of the Governing Board at least seventy-two (72) hours prior to the scheduled meeting of the
Governing Board, except as provided in paragraph 41 below.

Whenever it is necessary to submit any report or recommendation to the Governing Board without
meeting the requirement of paragraph 40 above, said report or recommendation must carry as part of
its title, in addition to the regular number, the plainly typed phrase, "Waiver of Provisions, Paragraph
40 of Governing Board Rules and Regulations requested."

(over)
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CONDUCT OF HEARINGS--CLASSIFIED EMPLOYEE DISCIPLINARY ACTION APPEALS

42.

43.

44,

General Rules

a.

e.

f.

The presiding officer or his/her designee shall conduct the hearing and rules on questions
concerning evidence and procedure.

The employee and the administration may be represented, may call witnesses, may introduce
evidence, may testify, and may question adverse witnesses.

Unless the employee demands a public hearing, the matter may be heard in executive
session.

Evidence must be relevant, noncumulative, and of such nature as responsible persons are
accustomed to rely on in the conduct of serious affairs.

The administration has the burden of proof.

The hearing will be recorded by the District.

Order of Proceedings

The hearing shall proceed in the following manner, unless the presiding officer otherwise directed:

a. The notice of disciplinary action and the hearing request shall be made part of the record.
The administration, and then the employee, may state their positions, but the employee may
wait until after the administration has presented its evidence.

b. The administration presents withesses and evidence, subject to examination by the
employee.

C. The employee presents witnesses and evidence, subject to examination by the
administration.

d. The employee may be called as a witness by the administration.

e. The parties respectively may offer rebuttal evidence.

f. When the evidence is concluded, the administration and then the employee may briefly
comment on the evidence.

Decision

a. The Governing Board may make its decision at the hearing or take the matter under
consideration for decision at a specified future time.

b. If the Governing Board upholds a disciplinary action, it shall state the facts which it finds to be
true and upon which its decision is based. It may direct the Chancellor to submit a proposed
statement of facts for consideration by the Governing Board.

C. The Governing Board's decision shall be expressed in writing and copies provided to the

employee and to the administration.
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45, Hearing Officer
a. The Governing Board may refer the matter to a Hearing Officer for hearing and
recommended decision.
b. After hearing, the Governing Board may adopt the Hearing Officer's recommended decision

in whole or in part, refer the matter for further hearing, or hear the matter itself either de novo
or on the record of the proceedings before the Hearing Officer.

SUSPENSION OF RULES AND POLICIES

46. The Rules and Regulations of the Governing Board may be suspended for any meeting of the
Governing Board by an affirmative vote of all members present, except the section covering a
quorum, or any Rules based upon the California Education Code or other statutes.

47. The Rules and Regulations of the Governing Board may be amended at any regular meeting, or any
special meeting, when properly placed on the agenda and approved by three affirmative votes.
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